
 

 

Kevin Adderley 

Head of Strategic Development 

Wirral Borough Council 

Wallasey Town Hall 

Brighton Street 

Wirral 

CH44 8ED 

 

Thursday, 26 August 2010 

 

 

Dear Kevin, 

 

Car Park Management: The Sail, West Kirby. 

 

Further to our previous meetings and discussions we are writing to confirm our 

understanding of the current position with regard to the provision of car parking 

associated with the development of the Sail hotel and the replacement of the existing 

Sailing School in West Kirby. 

 

In the current difficult economic climate, any development upon the Dee Lane Car 

Park may result in some loss of capacity upon the Dee Lane site, if at the same time 

the aspiration for a new and world class replacement Sailing School at no cost to the 

council or taxpayer is going to be met.  

 

This loss could be mitigated by the provision of an equal or greater number of spaces 

elsewhere and that any reduction in parking numbers upon the site should be weighed 

against the very significant regeneration, employment and leisure benefits this project 

brings. 

 

The Sail project is the largest and most significant new investment proposed in West 

Kirby in over twenty years. It is a project which has been recognised as being of 

strategic importance in the regeneration of the Mersey coast, with many important 

benefits in terms of tourism, creation of sixty new jobs and the promotion of local 

businesses. In addition it has the potential to provide a significant improvement to the 

quality of life in West Kirby and Wirral in general and to help promote the sailing and 

leisure activities of the area to a far wider public.  

 

Our proposed development will result in the creation of a world class new sailing 

facility and does not require any public subsidy. It has been independently assessed by 

the council appointed surveyors as offering excellent value for money. The proposed 

cost of the sailing school is considerably in excess of the market value of the Dee 

Lane site for either its current or its proposed new use. 

 

The site currently provides 176 car parking spaces on a pay and display basis. 

Information provided by your own Technical Services show that overall usage of the 

car park is still under 25%. It is however equally apparent that at peak times during 



summer weekends and holiday periods the car park operates at much higher 

capacities.  

 

The revised plans submitted to Cabinet in 2009 for the development of the Sail hotel 

will involve a reduction in the current provision of car parking spaces available to the 

public on a pay and display to around 90 spaces. These plans, will, obviously be 

subject to further revision as a result of our proposed consultation exercise and as the 

project progresses through planning. It is possible that this may result in some minor 

movement around this figure. Car parking substantially in excess of 90 spaces cannot 

be achieved without either a sub basement or decked approach. Both of these require 

a significantly larger development than either our own consultations or the market 

show to be desirable.  

 

We have examined carefully various options for the management of car parking 

spaces within the Dee Lane car park and the spur site adjacent to the Marine Lake, 

currently used exclusively by Marine Lake Licence holders. 

 

A series of meetings have been held with members of the Lake User Group and 

representatives from the RYA. 

 

It was proposed that a flexible management system could ensure that while lake users 

would continue to receive priority, with dedicated spaces and rigging areas, some 

space could be made available to ensure that a further 98 spaces could be created in 

this area. This would include a total 51 spaces that were either oversized or designed 

to accommodate vehicles with trailers. 

 

As developer we proposed that any car parking on the spur should adhere to a set of 

key principles that would 

 

1) Ensure priority for lake users. 

2) Ensure separation of public and lake user spaces. 

3) Maintain flexibility. 

4) Ensure adequate turning circles. 

5) Provide adequate signage and entry points. 

6) Maintain the space as a “robust”, natural environment with minimal markings. 

7) Ensure that all access to the general public was limited and only made when 

conditions were appropriate. 

 

The Lake User Group would prefer exclusive use of the spur. Their group view, 

expressed at a series of meetings, is that while they support the redevelopment of the 

Sailing School, they are not willing to support car parking by non lake users on the 

spur. The Lake User Group is not a statutory consultee, but nevertheless, as 

responsible and responsive developers we feel it is only appropriate to report our 

understanding of their position. 

 

We have identified also that in addition to the provision of potential overspill car 

parking on the Spur site a further 34 new car parking spaces could be made available 

on the South Parade on land immediately in front of the Sailing School, when the 

Sailing School  is re-developed. The development of these spaces would require a 

TRO. 



 

Information provided from Technical Services also shows that while usage at the 170 

space Concourse Car Park is higher, this car park is also not operating at capacity. 

 

We have been advised both independently and by Wirral Council Development 

Control that in planning terms, the Dee Lane site would be considered a sustainable 

site for its proposed use and, subject to a detailed Transport Analysis and Traffic 

Study, which would form part of a planning application the proposed level of car 

parking which would be retained at the site would be considered acceptable. 

 

We would welcome that further advice is sought from the director of Technical 

Services as to the optimal level of car parking provision within the town as a whole. 

 

We look forward to working constructively with the council in helping to deliver the 

appropriate car parking solution and to taking forward this extremely exciting and 

important project at the earliest opportunity. 

 

Yours Sincerely 

 

 

 

 

 

Alan Beer     David Brewitt 

Director     Director 


